Implications of GCA’s Immunity on African Innovation and How to Counter It
Background: GCA’s Immunity and Foreign Influence

The Global Center on Adaptation (GCA) — an international climate NGO — was recently granted
diplomatic-style immunity by the Kenyan government (through Legal Notice No. 82 of
2025)kenyainsights.com. In practical terms, this means GCA is shielded from Kenya’s laws: it cannot be

sued in local courts, its premises and archives are inviolable to authorities, it gets tax exemptions, and
officials cannot even enter its offices without permissionsokodirectory.com. These sweeping privileges,

“usually reserved for sovereign states or UN agencies”, effectively make GCA a “state within a state”
operating in parallel to the Kenyan government — but with far less accountabilitysokodirectory.com.

What makes this especially concerning is who sits behind GCA. Its supervisory and executive boards are
packed with global power brokers — not grassroots African voices. Honorary Chair Ban Ki-moon (former
UN Secretary-General) gives GCA a UN-like legitimacy, while individuals like Patrick Verkooijen (GCA’s
CEO and also, controversially, the Chancellor of University of Nairobisokodirectory.com), Feike Sijbesma
(ex-CEO of biotech giant DSM), Macky Sall (former President of Senegal, as African figurehead), Roger
Voorhies (a Gates Foundation president), and others (from international banks and corporations) shape

its agenda. Critics note that this lineup represents Western foundations, corporations, and financiers
whose fingerprints are on decades of African development policy — from agricultural programs funded
by the Gates Foundation to World Bank loans. In other words, GCA appears “African” on paper but is
driven by outside interests, raising fears that it will control Africa’s adaptation agenda in the interests of
those foreign backers rather than African communities.

Kenya’s decision to host GCA’s new African headquarters — and even to locate Kenya’s own Ministry of
Environment inside GCA’s building — has blurred the line between public governance and private
influencekenyainsights.com. By granting immunity and inviting GCA into government space, African
authorities risk handing over significant influence on climate policy to an entity beyond local
oversight. This context sets the stage for how African innovation, invention, and problem-solving could

be affected in the coming decade.
Impact on African Innovation and Problem-Solving Over the Next 10 Years

1. Stifling Local Innovators and Indigenous Solutions:

Climate adaptation in Africa requires innovative local solutions — from drought-resistant crops and
water-harvesting tech to indigenous land management practices. However, if GCA operates with
immunity and a top-down approach, it may undermine homegrown innovation. GCA’s board has a strong
corporate and donor orientation, which suggests it might favor imported “expert” solutions (e.g.
patented seeds, high-tech climate tools) over traditional or locally developed ones. Indeed, GCA’s
partnerships and programs (like the $25 billion Africa Adaptation Acceleration Program with AfDB) often
emphasize scaling “climate-smart” agriculture and tech-driven resilience — initiatives frequently
supplied by large multinationals or Western-funded projects. Over 10 years, this could marginalize
African inventors who propose alternative methods. Local entrepreneurs might struggle to compete if,
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for example, GCA-backed programs promote a particular proprietary drought-tolerant seed or software
platform across the continent, crowding out indigenous crop varieties or open-source solutions.

Because GCA is legally untouchable in Kenya, it can implement pilots and projects without having to fully
answer to local regulators or courts. If those projects favor external vendors or ideas that haven’t arisen
from the local context, African innovators may find fewer opportunities. A domestic startup or research
lab might have difficulty getting funding or policy support if their approach doesn’t align with GCA’s
agenda. As one commentator noted, when an organization with powerful foreign funders operates
above scrutiny, “that is not partnership — it is parasitism”sokodirectory.com. The worry is that African

problem-solvers could be reduced to passive adopters of imported “resilience” products, instead of
drivers of innovation, over the coming decade.

2. Undermining Academic and Research Independence:

A vibrant innovation ecosystem depends on independent research and critical thought. GCA’s
entanglement with African academia — combined with its immunity — poses a threat here. A glaring
example is GCA’s CEO, Patrick Verkooijen, being appointed Chancellor of the University of Nairobi soon
after GCA gave the university a €1.2 million contract sokodirectory.com. This dual role is a “clear conflict

of interest”sokodirectory.com. As a Kenya-based analysis put it: “when money flows from an

organization to a university, and the organization’s leader then becomes the university’s chancellor, the
independence necessary for genuine policy advice evaporates. Who will the university’s researchers
critique? Whose methodologies will they question?”kenyainsights.com.

Over the next ten years, such influence could subtly skew academic priorities. Curricula, research
agendas, and innovation labs might orient toward GCA-approved concepts, limiting the intellectual
diversity needed for breakthrough inventions. For instance, if GCA champions certain climate adaptation
models (e.g. heavy reliance on big data analytics or biotech crops), universities might shape their
programs around those, sidelining indigenous knowledge or low-tech solutions. Scholars may self-censor
or avoid scrutinizing GCA’s projects (knowing the organization is protected and intertwined with their
institution). This climate can produce a generation of African problem-solvers taught what to think
(according to a foreign-driven template) rather than empowered to challenge and create original
solutions. In sum, the loss of academic freedom and critical inquiry directly hampers innovation, as
novel or contrarian ideas might never be pursued.

3. Legal Imbalance and Discouragement of Entrepreneurs:

By placing GCA above the law, an uneven playing field is created that can discourage local entrepreneurs
and inventors. Normally, businesses and NGOs in African countries must pay taxes, comply with
regulations, and are accountable for any harm they cause. GCA, however, enjoys tax waivers and
freedom from lawsuits or government inspection sokodirectory.comsokodirectory.com. Over the next

decade, if such privileges stand, local innovators may face unfair competition. Consider a Kenyan tech
firm developing a climate-risk analysis tool: if GCA or its partners import a similar tool tax-free and
backed by massive donor funding, the local firm is at a disadvantage. Likewise, a community invention
for flood control could be pushed aside by a GCA-backed infrastructure project — and if that project
causes problems (say, unintended flooding elsewhere), affected people cannot sue or seek injunctions
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as they normally wouldsokodirectory.com. The immunity “shield” means GCA bears none of the legal

risks local solution-providers do, which could make governments prefer GCA’s proposals (since GCA is
literally risk-free to the state) and sideline local entrepreneurs who can be held accountable. This not
only demotivates inventors, but also might foster a brain drain: talented Africans may choose to work
for or alongside donor organizations (which seem above the law and flush with resources) rather than
build their own ventures, if the latter face bureaucratic hurdles and zero special treatment.

Moreover, the precedent of granting a private NGO such immunity threatens the broader innovation
climate. Observers have warned that “if our parliament can hand away immunity to a private NGO, what
stops future administrations from doing the same for extractive companies, private armies, or profit-
seeking foundations?”sokodirectory.com. In other words, by 2035 we might see more foreign

organizations operating in various sectors (energy, agriculture, health) with similar immunity. This
erosion of sovereignty and regulatory oversight could flood African markets with external players who
operate on different rules — a scenario hostile to fair competition and local initiative. Innovation thrives
in transparent, accountable environments; impunity for a few big players will degrade that environment.

4. Redirecting Adaptation Funds Away from Grassroots Innovation:

In the coming years, billions of dollars are expected to flow into Africa for climate adaptation. If GCA
becomes the main “broker” of these funds (as it aims to, by “unlocking finance for climate adaptation”
and hosting forums to align donorsafricansovereigntycoalition.org), it will heavily influence where the
money goes and which solutions scale up. With GCA’s board linked to institutions like the World Bank,
IMF, and Gates Foundation, there is a risk that funding will favor large-scale, top-down projects — mega

infrastructure, commercialized agriculture schemes, or carbon credit ventures — over community-driven
innovations. For example, GCA’s co-chair Mr. Sijbesma formerly led a major agri-food corporation; it
raises suspicions that GCA-backed “climate-smart agriculture” could emphasize things like fortified
processed foods or patented seeds (areas profitable to global companies) instead of supporting African
farmers to improve traditional crop resilience. Similarly, GCA board members involved in finance (e.g.
the CEO of an investment bank) are interested in carbon markets and big returns, which might mean
adaptation projects are designed for revenue (selling carbon credits, etc.) rather than purely for
community benefit.

Over a decade, this dynamic can significantly shape Africa’s innovation landscape. We may see fewer
grassroots pilots (since local NGOs and startups might be bypassed) and more consultant-driven, one-
size-fits-all programs. African problem-solving traditionally involves frugal innovation and intimate local
knowledge; if funding gravitates to projects that look good to global investors, those humble but
effective solutions may languish. Innovation could become something done to communities rather
than with them. The Soko Directory analysis of GCA’s immunity highlighted this danger: climate
adaptation decisions will affect “farmers, pastoralists, communities...” and if GCA holds “blanket
immunity,” affected communities lose legal recourse when projects go wrongsokodirectory.com. That

loss of voice means local feedback loops — crucial for iterative innovation and problem-solving — could
be cut off. In short, the next 10 years could see adaptation efforts that are less participatory and less
tailored to on-the-ground needs, as global actors set the agenda without fear of accountability.
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5. Erosion of Trust and Problem-Solving Culture:

Innovation is not only about technology, but also about mindset — a belief that problems can be solved
by those who face them. The optics of GCA’s privileged status may inadvertently send a disempowering
message: that African problems need foreign “saviors” who even operate above local law. This can sap
the confidence of young African inventors or students. If they see their governments handing over
critical challenges (like climate resilience) to an outside entity, they might question whether local efforts
are valued at all. There is also a risk of public backlash and cynicism: communities might grow to distrust
any climate program, seeing it as a neo-colonial venture. A deep mistrust between the public and high-
level initiatives would make it harder for genuine innovators (even within governments or NGOs) to
implement solutions, because societal buy-in is key for any problem-solving effort to work.

On the other hand, if the concerns around GCA’s immunity lead to persistent civil society activism (as
we’ve begun to see), one outcome could be a stronger sovereignty movement that insists on locally-led
adaptation. In the best case, by 10 years from now African innovators could coalesce around this cause
and push institutions to adopt more transparent, inclusive practices. However, that will require active
effort to counteract GCA’s influence — which is where organizations like Tharaka Invention Academy
come in.

How Tharaka Invention Academy (TIA) Can Counter the Effects

1. Champion Local Solutions and Indigenous Knowledge:

Tharaka Invention Academy should position itself as a platform for African-led innovation in climate
adaptation and development. This means actively promoting inventions and problem-solving
approaches that arise from local contexts. For example, TIA can support projects that revive indigenous
drought-resistant crops, or engineering solutions using locally available materials. By highlighting and
scaling success stories of homegrown innovation, the academy can demonstrate that Africans don’t
need externally imposed answers. This counters GCA’s narrative by showcasing the viability of “made in
Africa” solutions. Over the next decade, TIA could publish case studies, host innovation challenges, or
run pilot programs in communities — proving that empowering local inventors yields better, more
sustainable outcomes than top-down schemes. Essentially, keep the focus on African ingenuity so that
even as GCA operates, policymakers and funders see there is an alternative path driven by local
creativity.

2. Raise Awareness and Encourage Critical Scrutiny:

TIA can play an educational and advocacy role by informing students, inventors, and the public about
what GCA’s immunity means. This might involve integrating discussions about sovereignty, ethics, and
accountability into TIA’s curriculum for young innovators. For instance, TIA could develop learning
modules on how to evaluate development projects critically — teaching how to “follow the money” and
ask who benefits from a given solution. By doing so, the academy empowers upcoming problem-solvers
to not just invent in a vacuum, but to understand the systems around their inventions. TIA could also
hold public webinars or community forums dissecting the GCA case (and similar examples), thus
spreading awareness beyond its student body.



Importantly, TIA should encourage innovators to demand transparency and community consent in any
project they partake in. This aligns with advice from civil society leaders: “hold your ground. Demand
document access, question every project, track funding flows, and scrutinize community impacts... Use
every constitutional right — freedom of information, petitions, and court action”sokodirectory.com.

While GCA itself may be immune to direct lawsuits, TIA can join voices lobbying for legislative or judicial
review of that immunity. The academy can partner with legal advocacy groups (like the Law Society,
which previously challenged an immunity grant to the Gates Foundationafricansovereigntycoalition.org)

to keep the issue in the public eye. By consistently calling out any negative impacts of GCA’s projects
and asking hard questions, TIA helps ensure GCA does not operate in total darkness. This vigilance can
pressure GCA to at least voluntarily involve local experts or adopt more transparency, knowing they are
being watched.

3. Provide an Alternative Model of Adaptation Leadership:

Tharaka Invention Academy can position itself as a home-grown “solutions broker” in contrast to GCA.
For example, TIA might establish an African Adaptation Innovation Network — connecting local inventors,
farmers, engineers, and researchers who are working on climate adaptation. Through such a network,
TIA can facilitate knowledge-sharing and resource pooling for locally led projects. The idea is to build a
parallel ecosystem that doesn’t rely on GCA. If GCA convenes high-level forums, TIA can convene
grassroots forums. If GCA offers training to government officials, TIA can offer training to community
leaders and young professionals — focusing on participatory approaches and context-specific tools. This
way, African stakeholders have a choice: they can look to a local institution (TIA and its partners) for
guidance and funding on adaptation, not just to GCA. Over the next 10 years, if TIA successfully nurtures
a few flagship projects (say, a community-designed water management system that outperforms a
foreign-designed one), it will strengthen the case for local leadership of climate initiatives.

Furthermore, TIA should advocate for policy inclusivity. This could mean working with sympathetic
officials to craft regulations that protect local innovation — for instance, pushing for a requirement that
any adaptation project in Kenya/Africa must include local expert consultation or partnerships with local
SMEs. By inserting such clauses, even GCA-led programs would have to involve Africans in decision-
making. In short, TIA can help “write” the rules of engagement to ensure foreign entities cannot
completely dominate. This counters the worst effect of GCA’s immunity by asserting that immunity does
not equal impunity. If GCA won't be legally accountable, TIA can promote social accountability
mechanisms — community advisory boards, independent impact assessments, and so on — to fill the gap.
The goal is to ensure that African innovators and community representatives have a seat at the table in
shaping projects, thereby safeguarding problem-solving that truly addresses local needs.

4. Empower Communities and Grassroots Inventors:

A direct way to counter GCA’s top-down influence is to mobilize the people at the grassroots — the very
people GCA’s projects target. Tharaka Invention Academy can extend its reach into rural and vulnerable
communities, offering training and support for “everyday innovation.” This could involve simple but life-
changing inventions (rainwater harvesters, solar dryers, indigenous seed banks) developed with
villagers. By helping communities invent and adapt on their own terms, TIA reduces dependency on
external organizations. For example, if pastoralists face new climate stresses, TIA could help them co-
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create solutions (like new grazing management techniques or mobile apps for climate info) instead of
waiting for a distant NGO to dictate solutions.

Additionally, TIA can help communities document and voice their experiences with any large projects. If,
say, GCA sponsors a climate project in Tharaka or elsewhere, the academy can assist locals in monitoring
its implementation and outcomes. They can collect data, testimonials, and evidence of any harm or
success. Positive outcomes could be amplified to show that collaboration with locals yields results, and
negative outcomes should be publicized to prevent silent suffering. Essentially, TIA acts as a facilitator
of community feedback loops. This kind of empowerment ensures that even if GCA is immune to
lawsuits, it cannot ignore public opinion and local knowledge. Over time, robust community innovation
can become a parallel force that counter-balances the influence of GCA’s expert panels. In a decade’s
time, one might envision networks of villages across Africa exchanging their adaptation innovations
through platforms provided by academies like Tharaka — creating a bottom-up movement that is
resilient to any single NGO’s agenda.

5. Foster Ethical and Sovereign Mindsets in Young Inventors:

Finally, Tharaka Invention Academy should inculcate a strong sense of ethics, self-reliance, and
continental pride in the next generation of inventors. This is a more intangible countermeasure, but
arguably the most powerful in the long run. The academy can incorporate into its programs the history
of African innovations and how external interventions have sometimes hindered progress. By learning
these lessons, students will be alert to the pitfalls of ceding control. They can be guided to ask, for every
project, “Is this truly benefiting the community or just the funders?” and “Are we solving the right
problem, or importing a problem-solution package from elsewhere?”.

Encouraging a sovereignty mindset means new inventors will design solutions that keep ownership and
knowledge in local hands. For instance, a TIA graduate developing a new farming gadget might choose
to open-source it or involve local artisans in manufacturing, rather than seek a foreign patent and
investor. If many young innovators adopt this approach, it creates an innovation culture that naturally
resists the monopolization of problem-solving by entities like GCA. In effect, TIA can help raise a
generation of “innovation activists” — people as comfortable with coding or building as they are with
community organizing and policy advocacy. These individuals can occupy positions in government,
academia, and industry in the next 10 years, where they will be ideally placed to ensure Africa’s
adaptation strategies remain accountable and inclusive.

6. Join Forces with Other African Institutions:

Countering the far-reaching effects of a well-funded global center is not a one-academy job. Tharaka
Invention Academy should collaborate with other like-minded institutions — universities, innovation
hubs, NGOs, and even forward-thinking government departments. Together, they can form a coalition
that regularly engages with policy processes. For example, as Kenya or other countries develop climate
strategies, this coalition can submit proposals emphasizing local innovation. They can also collectively
demand representation in any advisory councils that GCA forms. If GCA sets up a “Capacity-Building
Academy” at its HQ to train officials and entrepreneursafricansovereigntycoalition.org, TIA and partners

could lobby for the inclusion of their curricula or trainers, ensuring it’s not an echo chamber of GCA’s
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philosophy. Regional alliances (e.g. an East African network on climate innovation) can amplify this
impact across borders. The unified message should be clear: Africa’s adaptation will not succeed
without African intellect and leadership at the core. By presenting constructive alternatives and
speaking with a collective voice, these institutions make it harder for GCA or any similar foreign entity to
ignore local perspectives.

Conclusion

Granting immunity to GCA sets a dangerous precedent that risks making African countries a
“playground” for foreign-led projects without accountabilitysokodirectory.com. Over the next decade,

this could significantly hamper African innovation and problem-solving — from skewing research agendas
and sidelining local entrepreneurs, to stripping communities of legal protections and voice. The very real
danger is that Africa’s adaptation narrative gets authored in foreign boardrooms, with African
innovators reduced to bystanders in what should be their story.

However, this future is not pre-determined. Institutions like Tharaka Invention Academy can counter
these effects by empowering local innovators, insisting on transparency, and modeling an alternative
vision of climate action — one where Africans shape their destiny. By championing indigenous solutions,
educating for critical thinking, and building coalitions for accountability, TIA and its allies can help ensure
that climate adaptation in Africa is not about “who profits from Africa” but about who truly prospers in
Africa. The struggle now is to keep Africa’s future from being quietly sold in the name of saving it—a
struggle that inventive minds and courageous voices on the continent are well equipped to win, so long
as they remain organized and unwavering.
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